
Developing and Implementing
	 an Outward Mindset
	 Facilitator Training
In-person facilitated session   3 days (21+ hrs) of content

Overview

Key Objectives

Workshop Format
Target Audience 
Leaders, managers, trainers and  
facilitators who have completed the 
Developing and Implementing an 
Outward Mindset Two-Day Workshop

Prerequisites 
Completion of the Developing and 	
Implementing an Outward Mindset 
Two Day Workshop

Group Size 
4-12 People

The Arbinger facilitator training 
program is an intensive workshop 
that explores the breadth and depth 
of Arbinger’s groundbreaking work. 
This course equips participants 
with a deep understanding of 

Arbinger’s material, preparing them to deliver this material within their 
organisation. Arbinger’s training has been designed to pierce the veil of 
denial and resistance within organisation, increase collaboration and the 
achievement of the organisation’s most important goals. This program 
equips the facilitator with the tools and frameworks to carry out a wide- 
spread application of Arbinger’s principles. Upon successful completion 
of the workshop, facilitators are certified to utilise the Arbinger training 
and implementation material in their employing organisation only.

This programme equips 
participants with a deep 
understanding of Arbinger’s 
material, preparing participants 
to deliver this material within 
their own organisations. Because 

Arbinger’s work is a complete model rather than a compilation of 
ideas, a significant dimension of the training is learning to be able to 
comprehend and deliver all of the principles as elements of a complete 
framework in a logically coherent manner. 

An Arbinger-certified facilitator will help participants learn to facilitate 
each of the individual sections of Arbinger’s Developing and Implementing 
an Outward Mindset Two Day Workshop by going through conceptual 
overviews of the sections, demonstrating how to facilitate, discussing 
key points and issues, and working through participant reviews and 
practices.

Contact Gillian@optimusod.com 
or call her on 07781 683073

Facilitator training helps 
participants learn:

•	 How to effectively facilitate 
Arbinger’s core and implementation 
material

•	 How to facilitate applying Arbinger’s 
core philosophy to the workplace

•	How to ensure that as facilitators, 
they can invite an out-of-the-box 
space for participants

•	 How to help delegates apply the 
material to their key relationships 
and objective.


